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Foreword

Foreword

| am very pleased to introduce this report on the establishment and implementation of the

Local Authority Waters and Communities Office (LAWCO).

While the period covered by the report pre-dates my involvement with the programme, the
outputs of the LAWCO team are significant and form the bedrock on which the LA Waters
Programme (LAWPRO) is built. The combination of the communities team and the catchment
assessment team within LAWPRO assures an integrated - and consequently more effective
— approach to delivery of the local government sector’s obligations to the River Basin
Management Plan.

| am confident that this report will be of assistance to those involved in reviewing the role
of the LA Waters and Communities Office and to those seeking a model for an innovative
approach to tackling similar challenges in other sectors.

=

>~

Sean Keating,
Director of Services
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Executive Summary

The Water Framework Directive (WFD) is an innovative piece of EU legislation, firstly because
it organises water governance around river basins (or catchments) instead of administrative
boundaries and secondly because it mandates public participation in development and
implementation of River Basin Management Plans (RBMPs).

The WFD was transposed into Irish law by the 2003 EU Water Policy Regulations as amended
by the 2014 Regulations. These placed statutory obligations on Local Authorities for regional
coordination of public bodies and public and stakeholder engagement, to encourage wide
participation in the development and implementation of RBMPs.

In response to these new responsibilities a Local Authority National WFD Office was proposed,
which would coordinate and deliver these obligations on behalf of all 31 LA's. To this end,

the Local Authority Waters and Communities Office (LAWCO) was set up in February 2016,
managed jointly by Kilkenny and Tipperary County Council.

The initial set up phase of LAWCO involved the recruitment of a team of specialist staff and
development of a ‘roadmap’ for the new organisation. This involved identifying stakeholders,
setting objectives and developing a vision and a brand. The arrival of the Community Water
Officers from September 2016 onwards gave the new office a local presence across the country.
Initially, the Community Water Officers work involved networking and engaging with operational
staff of the public agencies, and local communities actively involved with their local water bodies.

The draft River Basin Management Plan was launched by the Minister for Housing, Planning

and Local Government in February 2017 for a six-month public consultation, the Waters &
Communities Office was tasked with driving public consultation at the local and regional level.
This was delivered through 123 public consultation meetings generating 956 submissions directly
to the Waters & Communities Office and a further 938 directly to the Department of Housing,
Planning and Local Government. This formed a significant part of the work programme for all staff
during 2017.

The Waters & Communities Office evolved over the period to which this report relates, from

that originally envisaged in the business case. This was necessary as the office moved from the
theoretical to the practical and adapted to a rapidly changing working environment. This was
evident by increased levels of intertest from local communities across the country. Throughout
these initial stages there was continual liaison with the DHPLG and EPA to ensure agreement and
understanding of workplans at all times.

This report documents the work and achievements of the Waters & Communities Office and its
staff from its inception in February 2016 up to December 2017. The RBMP was launched by
the Minister in April 2018 and with it a commitment of resources to assist with implementation
of targeted measures aimed at improving water quality in prioritised Areas for Action. This
resulted in 35 scientists with a range of expertise joining with the Waters & Communities
Office and forming the Catchment Assessment Team. Combining both the remits of community
engagement and catchment assessment into one team required restructuring to form the Local
Authority Waters Programme. This development will be reflected in the 2018 Annual Report.

e



e

N

INTRODUCTION




Report | February 2016 — December 2017

1.1 Background

The ‘Local Authority Waters & Communities Office’, also known by the acronym 'LAWCO’, and
usually as the “Waters & Communities Office’, was established in February 2016 in response to
statutory obligations placed on the Local Authority sector for implementation of the EU Water
Framework Directive (WFD) in Ireland. The WFD aims to protect and restore healthy water in
our rivers, lakes, groundwater, estuaries and coastal waters for the benefit of people, nature
and the economy. This report documents the work of the ‘Waters & Communities Office’ from
its inception in February 2016 to the end of year 2017.

Top (from left): Matt Short, Ray Spain; Bottom (from left): Bernie O’Flaherty, Fran Igoe

1.2 The Waters & Communities Office Team
1.2.1 SENIOR MANAGEMENT TEAM

The Waters & Communities Office senior management team for 2016 and 2017 consisted of
Matt Shortt, Director of Service, Tipperary County Council, Carol McCarthy, Senior Engineer,
Kilkenny County Council, Ray Spain, Coordinator based in Tullamore, Fran Igoe, Coordinator
based in Clonmel and Bernie O’Flaherty, Coordinator based in Carrick-on-Shannon.

1.2.2 SPECIALIST STAFF

Three specidalist staff are employed by the Waters & Communities Office and they are
Sheevaun Thompson, Funding Lead; Michael Pollard, IT and Administration; and Alan Walsh,
Communications and Marketing Lead, all three are based at Head Office in Clonmel.

-
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From left to right: Alan Walsh, Sheevaun Thompson and Michael Pollard

1.2.3 COMMUNITY WATER OFFICERS

The Waters & Communities Office has 12 Community Water Officers based in 12 different
locations around the country and they are;

Jimmy Mc Veigh, Donegal Aoife McGrath, Navan

Karen Kennedy, Sinead Hurson, Dublin

Carrick-on-Shannon .
Ann Phelan, Kilkenny

Gretta Mc Carron, Carrickmacross .
Kieran Murphy, Cork

Mick Kane, Castlebar o . L. .
Ruairi O Conchuir, Limerick

Catherine Seale, Gal A
atherine Seale, Galway Blgithin Ni hAinin, Tralee

Basil Mannion, Tullamore
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Figure 1: Community Water Officers and their locations

1.3 The Water Framework Directive
The EU Water Framework Directive (WFD) dated 23rd October 2000 established a

framework for community action in the field of water policy. The WFD requires all water
bodies to reach at least ‘good ecological status’ by 2015, or at the latest by 2027.

-
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The WFD organises water management around naturally defined river basins, or catchments
rather than traditional administrative boundaries and requires River Basin Management
Plans (RBMPs) and Programmes of Measures (PoMs) to be developed in three six-year
cycles, see Figure 2. The WFD requires close cooperation between public bodies and active
involvement of stakeholders, and the public in the development of RBMPs, as per text of
Article 14 as follows:

(14

Member States shall encourage the active involvement
of all interested parties in the implementation of
this Directive, in particular in the production,
review and updating of the river basin
management plans.

b

Article 14, Water Framework Directive

2nd Cycle

2018 - 2021

3rd Cycle

2022 - 2027

1st Cycle

2009 - 2015

Figure 2: River Basin Management Plans six-year cycles

Note: Ireland was two years behind most other EU Member States in publishing its 2nd
cycle RBMP, due to the impacts of the financial crisis and economic downturn. The 2nd cycle
RBMP for Ireland will therefore cover the period 2018-2021.

1.4 Ireland’s Water Policy Regulation

The WFD was transposed into Irish law by the 2003 European Communities Water Policy
Regulations, amended by the 2014 Regulations. The 2014 Regulations identified the
competent authorities in relation to river basin districts as;

» The Minister;

» Environmental Protection Agency (EPA);

» Local Authorities (LAs).

Who were each assigned specific roles in a new three tier governance structure. The Water
Policy Advisory Committee (WPAC) was established to advise the Minister on: RBMPs,
establishing environmental objectives, and PoMs to achieve those obijectives.

EEEEEEEE—————
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Tier 3 Local Authorities

Regional * The Local Authority Waters and Communities Office.
Implementation
and Public

Participation

* Public engagement and participation.

* Monitoring, licencing and enforcement actions.

* Local Authorities implementing the River Basin Management Plans

and Programme of Measures.

Figure 3: WFD Three Tier Governance Structure

Article 4 of the 2014 Water Policy Regulations places specific obligations on LAs for “Regional
coordination, public consultation, the development and implementation of river basin
management plans and programmes of measures with respect to their functional areas.”

And Article 9 states that “Local Authorities shall provide support and assistance to the Minister
and the EPA in the characterisation of river basin districts, the establishment of environmental
objectives, the making of the river basin management plans and in the development of
programmes of measures with respect to their functional areas.”

e
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Prior to the first cycle RBMPs being published (early 2010) it was recognised that existing
governance structures were not adequate to deliver on WFD objectives. Existing structures
would need to be strengthened. A chapter was inserted into the RBMPs by the Minister,
which gave a commitment to review existing WFD governance. A review of the first cycle
RBMPs in 2012 by the European Commission identified gaps in both governance and
public participation in Ireland. In response to that review the EU (Water Policy) Regulations,
2014 strengthened WFD implementation in Ireland through the new three-tier governance
structure. The following changes were introduced that would impact on the functions of LAs:

» The establishment of a Water Policy » Local Authorities to provide support
Advisory Committee. and assistance to the Minister and the

EPA in the characterisation of river
The Minister became the competent

authority for the making of the RBMP

and associated PoM'’s. Provision for the Minister to take
measures to facilitate regional
coordination through the establishment
of regional WFD offices.

basin districts.

Local Authorities for regional
coordination and public consultation.

2.1 Local Authorities’ Response

In response to the statutory obligations placed on LA's the County and City Management
Association (CCMA) made a business case to the then Department of Environment,
Community and Local Government (DECLG) in April 2015 for additional resources for LAs.
These additional resources would be necessary to deliver the coordination of WFD activities
of public bodies and for promoting greater public participation in river basin management
planning. This business case was later split into two separate parts. Firstly; establishment

of an office to facilitate public engagement and regional coordination of public bodies.
Secondly; extra scientific resources for LAs to assist with new roles in the implementation

of the 2nd cycle RBMP.

The business case for the establishment of an office to focus on
regional coordination and public engagement was approved
by the DECLG in June 2015, paving the way for a new Local
Authority National WFD Office on a pilot basis for five years.
A competitive bidding process was facilitated by the Project
Management Office of the Local Government Management
Agency. The joint tender from Kilkenny and Tipperary County
Councils was the successful bidder and they were appointed
to lead a new national shared service on behalf of all 31 Local
Authorities. This shared service became known as the Local
Authority Waters & Communities Office.

Getting our messages to communities

I =



River Basin Management Plan 1st Cycle — Lessons Learnt

The business case grouped the tasks for the ‘Waters & Communities Office’ into three main areas:

To support and coordinate the activities of local authorities, public bodies and
other stakeholders in the management of Ireland’s natural waters.

Mobilise community action and public participation in development of RBMPs

and engagement in actions to support RBMP objectives.

Provide support to the Minister and EPA on all WFD matters.

2.2 Establishing the Local Authority Waters & Communities Office

The Local Authority Waters & Communities Office was set up in February 2016. Responsibility

for the office lies with the Chief Executives of Kilkenny and Tipperary County Councils, with Matt
Shortt, Director of Services, Tipperary County Council as project leader (with Sean Keating taking
over from March 2018) assisted by Carol McCarthy, Senior Engineer, Kilkenny County Council.

February 2016 saw the appointment of the three Regional Coordinators; Ray Spain, Bernie
O’Flaherty and Fran Igoe, and three Specialist Staff: Sheevaun Thompson, Funding Lead;
Michael Pollard, IT and Administration; and Alan Walsh, Communications and Marketing
Lead. Their roles as defined in the business case is provided in Appendix A and B respectively.

The initial phase of the new office focussed on planning and strategy to develop a roadmap
for future work plans and engagement activities. A national recruitment campaign followed
to recruit twelve Community Water Officers. These posts were advertised without technical
qualification requirements and designed to attract candidates with community and civic
minded experience from a wide variety of backgrounds with an environmental interest. This
approach was both unique and successful in attracting high calibre candidates with a diverse
range of backgrounds, knowledge and experience.

Between September 2016 and February 2017, the twelve Community Water Officers
(CWOs) commenced in their roles, based at office locations provided by twelve different
LAs, creating a network across the entire country. Once in place the new team of 18 staff
undertook an intensive training programme to prepare for the necessary awareness raising
of the new office and engagement with communities and agencies in every county and
catchment, also linking with relevant agencies in Northern Ireland. The Community Water
Officers roles as defined in the business case is provided in Appendix C.

Photo showing an early stage ‘Waters & Communities Office” planning meeting
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2.3 Waters & Communities Office Core Aims

The core aims of the Waters & Communities Office can be grouped into five areas:

Coordination: Working with Local Authorities and WFD implementing bodies
both nationally and across the five agreed regions: Border, Midlands and

East, West, Southeast and Southwest to ensure an integrated approach to the
protection, improvement and management of the whole water environment.
Developing linkages with sectoral interests and encouraging participation in

the development and implementation of River Basin Management Plans and
Programme of Measures.

Participation: Encouraging active public participation in the development and
implementation of River Basin Management Plans. Supporting community action
in the protection and management of our natural water resources through local
initiatives and projects which align with WFD obijectives.

Governance: Assisting the DHPLG and the EPA in the development and
implementation of River Basin Management Plans and Programme of Measures.
Coordinating and supporting networks of public bodies and stakeholders involved
in river basin management planning.

Awareness: Raising awareness and providing public information on water
quality management in a clear and meaningful way. Promoting active public
participation and knowledge sharing between Local Authorities, public bodies,
stakeholders and communities. Promoting community learning by sharing
examples of successful projects and best practice.

Innovation: Continually identifying and delivering new ways of supporting

community action in the protection and management of our natural water

resources.

2.3.1 MISSION AND VISION

Our Mission: To support communities and work (14
with public bodies and stakeholders to protect and

A catchment isn’t just about
care for the natural waters of Ireland. |

rivers and lakes, it’s also about the

Our Vision: The natural waters of Ireland,
including rivers, lakes, estuaries, beaches and
groundwater, are important for ourselves, for
wildlife and for our economy. These will be
restored, protected and cared for by public bodies,
stakeholders and local communities working
together, now and into the future.

communities. Working together
we can breathe new life into our
waters and our communities.

2
Jim Wilson

Moy Catchment Association

e — == T
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Work in the early part of 2016 following establishment of the office included the following:

3.1 Local Authority Regional Information Sessions

The first phase of LA engagement by the Waters & Communities Office commenced in February
2016. Regional Information Sessions were held at each of the five LA National Services
Regional Training Centres; Ballincollig, Ballycoolin, Castlebar, Roscrea and Stranolar. Senior
management and staff from the Environment, Water Services and Community & Enterprise
sections of all 31 LAs were invited. The purpose of the information sessions was twofold:

» Firstly: to provide up to date information on the new three-tier WFD governance
structure; the proposed characterisation of water bodies by the EPA, with assistance
from IFI and LAs; the role of the Waters & Communities Office; and preparations for
the development and implementation of the 2nd cycle RBMP and PoM:s.

Secondly: to facilitate discussion on the current challenges facing LAs in delivering
WED obligations.

This resulted in constructive dialogue between management representatives of the
different LAs and the Waters & Communities Office. The issues and concerns raised were
documented and collated for feedback to the Water Policy Advisory Committee at Tier 1,
and to help inform the future direction for the Waters & Communities Office.

3.2 IT Systems

The business case proposed that IT for the new office would be facilitated by the various
host local authorities around the country. However, this proved unworkable due to lack
of capacity in some local authorities, variability in software and protocols between local
authorities and security access issues for a dispersed workforce.

A solution was identified and developed by the IT Lead to host required systems in the
“cloud”. Although very new technology, it offered an ideal solution to capacity, spatially
dispersed access and security at low cost. It also had the advantage of not requiring hard
wiring using mobile networks or computer servers and associated maintenance costs.

3.3 Back Office Arrangements

Tipperary County Council hosts many of the back-office functions for the Waters &
Communities Office including the financial management system (Agresso), which also
includes the pay and travel expenses claiming systems. Kilkenny Human Resources
department managed the initial recruitment process for the coordinators and specialist staff
posts, with Tipperary taking care of the recruitment for the Community Water Officer posts.

On an ongoing basis, Tipperary County Council provides the human resources function
and the Waters & Communities Office has adopted Tipperary County Council’s polices
in relation to ethics, electronic communications, general health and safety, travel and
subsistence, general communications, code of conduct and flexi time.

e



Waters & Communities Office — Getting Started

3.4 WFD Sampling Programme

In April of 2016 the EPA sought to intfroduce new arrangements for the Local Authorities
WEFD Sampling and Monitoring Programme. The EPA wished to exit the sampling collection
and delivery role while continuing the analysis and recording of the samples received. The
Waters & Communities Office organised and facilitated a series of regional workshops

in May 2016 between the EPA and local authorities to develop and transition to the new
programme. The sampling arrangements, which extends to over 23,000 samples annually,
entailed significant change for most local authorities with the Waters & Communities Office
taking on a leading facilitation role. That change was successfully delivered and continues
to operate well.

3.5 Business Case for LA Waters Support and Advice Team

It was recognised that additional specialised resources would be required to work
alongside the Waters & Communities Office during implementation of the 2nd cycle RBMP.
This additional resource would also provide a shared service to the 31 LAs. On behalf of the
Local Government Management Agency, the Waters & Communities Office participated

as part of a project team on the development of the business case for the establishment of
the LA Waters Support and Advice Team. This project team was under the chairmanship of
Frank Curran, Chief Executive Leitrim County Council together with Matt Shortt, and Ray
Spain as secretary to the group. This included development of a Project Initiation Document,
assembling an extended project team, drafting a business case, consultation with CCMA,
Local Authorities, EPA and DHPLG, liaison with the LGMA Project Management Office

and Public Service and Reform Oversight Group, peer review process and finalisation of
business case. This work took place from May 2015 to March 2017. It concluded with the
appointment of Kilkenny and Tipperary County Councils as shared service providers of the
additional resource, to be integrated with the existing Waters & Communities Office.

3.6 Communication of New WFD Governance Structures

As part of the communications strategy of the Waters & Communities Office presentations
were made to local authority elected members, either through full council meetings or
Environmental Strategic Policy Committees (SPC's). This was carried out in the second
quarter of 2016. The principle aim of these presentations was to communicate the new WFD
Governance Structures that were currently in development, introduce the new Waters &
Communities Office and highlight local authority responsibilities under the WFD and Water
Policy Regulations.

These engagements also provided an opportunity for the Waters & Communities Office to

shift the focus of WFD implementation away from regulatory compliance and towards the
provision of multiple benefits for people, the economy and sustainability.
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3.7 Other Actions

The Waters & Communities Office also participated in a number of other WFD related
actions including:

Celtic Seas Partnership: This was an EU LIFE+ funded project established by a number
of EU Member States to develop planning and environmental guidelines in the marine areq,
with the Midlands — Eastern Regional Assembly as the Irish lead.

Public Participation Networks (PPNs): The Waters & Communities Office liaised with
and presented to PPNs as they were being established in each local authority area. It was
expected that the PPNs would have been a significant resource for identifying contacts in
the environmental and water areas, however a number of issues militated against this. Firstly,
less than 3% of organisations registered with the PPN's aoffiliated with the environmental
pillar. Secondly, data protection regulations prevented the sharing of contact details with the
Waters & Communities Office.

Water Quality and Agriculture Inter-Agency Working Group: The Water &
Communities Office, through Ray Spain provided an executive secretariat service to this
working group. The Secretary through the group developed and delivered an integrated
catchment management component to the local authority farm inspections training course.

Santry/Naniken Catchment Group: The Waters & Communities Office assisted Dublin
City Council establish this group and deliver a scoping workshop to public agency stakeholders.

Catchment Assessment: The Waters & Communities Office in association with the
environmental section of Tipperary County Council assisted the EPA in scoping the
requirements for best practice guidance for local authorities in the area of catchment
(investigative) assessment. This led to the establishment of a working group and
development of a catchment assessment guidance manual and training course.

Catchments Newsletter: To disseminate information on both technical matters and
community engagement the EPA Catchments Unit launched the “Catchments Newsletter” in
January of 2016. The Waters & Communities Office through the Communications Lead assist
with the content for this quarterly magazine. This magazine is distributed widely through local
authorities and the Waters & Communities Office and is used by Community Water Officers
to introduce communities to local water quality and river basin management planning.

3.8 Pilot River Suir Public Participation Programme

In July 2016, the Office of Public Works (OPW) scheduled six CFRAMs public consultations to
present flood risk management options at separate locations across the River Suir catchment.
The Waters & Communities Office availed of the opportunity to co-host a complimentary set
of public consultations on Water Framework Directive objectives which would provide a wider
context to flood management through integrated catchment management. With the agreement
of the OPW the Waters & Communities Office held six WFD public meetings at the same
locations as the CFRAMS consultations and on the same dates.

e
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On request from the public an additional
ten meetings were added to the original
six. This resulted in meetings being spread
throughout the entire Suir catchment from
source to sea and connecting counties
Tipperary, Kilkenny, Waterford and
Wexford. The meetings targeted some

of the major tributaries and the main
freshwater portion of the catchment
together with the estuarine (transitional
water) and coastal areas. The meetings
had good local turnouts with individuals
and groups representing many groups and  Ardfinnan Family Funday, 25th September 2016
interests from across the catchment.

The experience of the meetings and lessons learnt would later inform the methods used for
public consultations on the Draft River Basin Management Plan (DRBMP) which took place
between April and August 2017. The question asked of local communities during the River
Suir public consultations was “What does the River Suir and its tributaries mean to you?”,
this would later be adopted for the national DRBMP public consultation.

In response to requests from the local communities the Waters & Communities Office brought
an educational element on the River Suir to community events in Ardfinnan Family Funday
2016, Carrick on Suir Clancy Brothers, River Festival 2017 and Waterford Spraoi 2017. To
deliver this the ‘River Suir Marquee’ was developed in collaboration with community groups
and agencies.

e

Public meeting at Cahir, Co Tipperary, July 2016
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Collaboration between EPA Catchments Unit, The River Suir Marquee
Tipperary County Council, LAWO and others
in the River Suir Marquee

3.9 Regional Water and Environment Management Committees

In response to the discussions at the Local Authority Regional Information Sessions, the
Waters & Communities Office brought the concerns of Local Authorities to the DHPLG
and the EPA. Subsequently, and with the agreement of the CCMA, five Regional Water
and Environment Management Committees were established to provide the structure to
coordinate WFD implementation on a regional basis. These committees are chaired by

a LA Chief Executive with Director of Services from each local authority as members.
They met for the first time in September 2016 and the Terms of Reference are include in
Appendix D. The Waters & Communities Office provides an executive secretariat function
to each of these committees.

The Chair of each regional committee also sits on the WFD National Management
Coordination Committee, thereby providing LA management oversight and monitoring
of WFD implementation and effectiveness of regional coordination.

(14

An interagency approach is vital,
agencies must share resources
and knowledge and be flexible,
rivers don’t observe boundaries.

b

John Breen, Direct of Services
Kerry County Council,
Cahir of South West Regional Water
and Environment Management

South West
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The Minister for Housing, Planning and Local Government
published the draft River Basin Management Plan on February
28th, 2017 for a six-month public consultation, which ran up to
31st August.

The Waters & Communities Office was tasked with driving
public engagement, participation and consultation with local
communities on the development and implementation of the
RBMP and the broader Integrated Catchment Management
approach.

Learning from the pilot public engagement project on the River
Suir the Waters & Communities Office developed an intensive
public engagement strategy which included local radio and newspapers, internet and social
media platforms. The core of the strategy was to make the consultation relevant to people by
asking the question; “What does your local river, lake or beach mean to You?”.

Notification of meetings were advertised on local radio and newspapers, through Local
Authority and PPN contacts, Community Water Officer contacts, social media, website,
sectoral representative organisations, angling groups, groups with an interest in waters and
with locally placed posters. Phone calls were also made to existing contacts as a reminder
of upcoming events and to encourage participation.

124 Local consultation meetings were organised and delivered across the country at
municipal district level. Meetings were arranged for evening time, typically 7.30pm to
facilitate attendance by the public.

bl TP Pubsisr {prssstasien J01T
& commanitiey Sbugiteny | s

4.1 Format of Meetings

Typically, meetings were facilitated by two Community Water 5
Officers. The meetings began with a 20-minute presentation ’
on the Draft River Basin Management Plan and the status of 2
water quality in water bodies in each locality. The meeting SETNC
was then opened to the floor for attendees to have their say. o s
This provided a platform for open discussion on water issues g
and interests from a local perspective. Attendees were then ;
encouraged to put forward their issues and concerns as written s
submissions on the draft plan. n

While one Community Water Officer facilitated the meeting and discussion, the other took
notes of the issues that were raised. This ensured all issues raised were documented, and the

mood and feeling of the meetings were captured.




Draft River Basin Management Plan Public Consultations 2017

4.2 Outcomes

A total of 956 local submissions were received by the Waters & Communities Office as

a result of these public meetings (DHPLG also received 938 submissions directly). These
submissions were collated and forwarded to the DHPLG to inform the development of the
River Basin Management Plan.

Reports have been prepared on submissions received and notes from meetings which are
available at www.watersandcommunities.ie.

4.3 Work Schedule

As mentioned, the Draft River Basin Management Plan was launched on the 28th
February 2017, at this time the last of the Community Water Officers were also taking up
their posts. This presented a very tight timeframe for training and to develop and deliver
a comprehensive public consultation and engagement programme, placing significant
demands on staff.

Each meeting required development of a bespoke presentation focused on local waters,
development and delivery of a local communications plan, identification of local
stakeholders and actors, and identification and preparation of suitable venues. After the
meetings, submissions had to be collated, meeting notes transcribed and follow-ups to local
issues conducted as required.

These meetings also proved a useful first introduction to community groups in the area and
were very valuable in establishing contacts and developing networks.

4.4 Local Authority Briefing Sessions

During April 2017, briefing sessions for local authority personnel were held in each of the
five regional training centres. Local authority staff from environment, planning, community
and enterprise were invited. DHPLG and Waters & Community Coordinators presented at
these sessions and discussion was encouraged. Information gathered was presented to the
National Coordination and Management Committee and used by DHPLG to inform the
River Basin Management Plan.

As part of this process a standard template presentation was developed to be used by local
authority staff to present to their own elected members, staff and policy committees.
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5.1 Boots on the Ground

The community water officers actively
engaged with local communities and
groups across the country during 2016
and 2017. Continually raising awareness
of local water bodies and building
capacity for community action in water
quality management. These activities
ranged from; introductory meetings with
groups, to schools’ engagements, to
assisting and advising on community
led activities. A table of these activities
is provided in Appendix H.

Catherine Seale and group of Ladybirds

5.2 Rivers Trusts

In 2016 a number of Rivers Trusts were in existence in Ireland and based on the experience
of the Rivers Trusts activity in the UK, the Waters & Communities Office and DHPLG
identified this model of community participation in water management as an example of
best practice. The Waters & Communities Office sought and secured funding from DHPLG to
engage, on a part-time basis, the services of Mark Horton, All Ireland Rivers Trust Director
with additional support from the UK-based Rivers Trust organisation.

In his 2017 report, Mark Horton, advised that there had been a noticeable rise in interest
from groups across Ireland on the formation of Rivers Trusts. This is being driven by the
activities of Community Water Officers. Activity during 2016 and 2017 focused on assisting
groups in identifying core sectoral interests, building interest in forming a trust with cross-
sectoral foundations and then supporting emerging rivers trusts through the administrative
process of forming a trust as a legal entity.

As of the end of 2017, there were six rivers trusts in Ireland, plus two cross-border trusts
based in Northern Ireland, all at various stages of legal entity development.

River Blackwater Catchment Trust Maigue Rivers Trust
(cross-border (NI-based))

Nore Rivers Trust
Erne Rivers Trust (previously Nore Suir Rivers Trust)

(cross- border (NI-based))

Slaney Rivers Trust

Blackwater Rivers Trust (Munster
( ) Waterville Lakes and Rivers Trust

Inishowen Rivers Trust (cross-border)




In addition, two further prospective
rivers trusts are beginning the
process of formal establishment:

» Bandon Rivers Trust

» River Moy Trust

Interest in forming rivers trusts
has emerged in a further seven
catchments:

River Boyne
River Fane/Dundalk Bay Rivers
River Finn (Donegal /Tyrone)

Galway Bay Rivers

Working with Communities

» Rivers Oweneagh and Owentocher

(Donegal)

River Lee and East Cork

» River Vartry and East Wicklow

In addition to the advice and guidance provided through The Rivers Trust, the Waters &
Communities Office has also provided financial assistance and support to existing and

emerging Rivers Trusts. Examples include:

Start up grants were provided to:
» Maigue Rivers Trust
» Inishwoen Rivers Trust

» Woaterville Lakes and Rivers Trust

Support for events and activities included:

Moy Expo and Launch by the Moy
Catchment Association

Who’s Who on Inishowen Rivers2 and

Slow the Flow events

River Blackwater Catchment Trust
Networking Event

Cloughaneely Angling Association:
Preparation of a Catchment
Management Plan

The Future of Galway’s Waterways

Instream Works in R Deel by the
Boyne Anglers

Thomastown Community River Trust:
Open Water Enaggement — Outdoor
Classroom

Dodder Action Group conference

SuirCan Community Forum awareness
initiative

Clonmel Workmens Boatclub River
Suir exhibition — Clonmel Library
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5.3 LEADER

» The LEADER programme (2014-2020) offers substantial opportunities in terms of
public engagement in the Water Framework Directive and the production of tangible
outcomes (e.g., improved water quality and associated habitats). In Ireland, a budget
of €250 million in grant aid is being provided to support rural communities and local
businesses.

» The LEADER Programme is administered at a local level by 29 Local Action Groups
(LAGs) who operate on administrative or county boundaries and are made up of local
representatives from the community, public and private sector. Each LAG is responsible
for selecting and awarding LEADER funding to projects within their geographical area.
Projects must be aligned with the priorities of the Local Development Strategy (LDS); a
5-year plan that was developed by the LAG, in conjunction with the rural community,
to support the sustainable development of the area. LEADER is administered in
most LAGs by the Local Community Development Committees (LCDCs). Grant aid
is provided to projects under nine sub-themes, eight of which have some relevance
to water. The three sub-themes under Theme 3 (Rural Environment) are of particular
relevance (Protection and sustainable use of water resources; local biodiversity and
renewable energy). Approximately €13m is available to communities under the
water and biodiversity sub-themes offering significant potential resourcing for locally
led community projects focusing on natural water management. In addition, the
implementing bodies (rural development companies that administer LEADER on the
ground) have a broad sectoral reach within the communities they serve providing a
network where shared water objectives can be advanced on the ground. For example,
during the RBMP (2010-2021) a number of Implementing bodies supported the Waters
& Communities Office at the Town Hall meetings during the public consultation process.

» In 2016 the Waters & Communities Office met with the Irish Local Development
Network (ILDN) and regional ILDN committees to discuss areas of common ground
and strategies and supports regarding the WFD and planned RBMP consultations.
Since then the Waters & Communities Office through the CWOs have been supporting
communities in the development of sustainable water and biodiversity projects. Through
this process, continued liaison with the Implementing bodies and the Department
of Rural and Community Development a greater understanding has evolved on the
potential and constraints facing communities in accessing the LEADER programme in
the context of water management.

» More generally Partnerships and Rural Development Companies were identified as
having a proven track record in delivering a range of community outreach programmes
and engagement. With some rural development companies, such as IRD Duhallow and
Ballyhoura Development already active in the environmental area it was considered
that this was a good model to promote and foster. The Waters & Communities Office
are currently assisting LEADER companies to develop catchment visioning initiatives in
Kilkenny, Kerry, Limerick and Cork.
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6.1 Northern Ireland

CROSS BORDER NETWORKING
The border with Northern Ireland is crossed by (14

several natural water bodies and catchments.
Member States shall ensure

that a river basin covering
the territory of more than one
Member State is assigned
to an international river
basin district.

These connect communities and agencies

on both sides of the border and provide
opportunities for collaborative projects through
funding streams such as Interreg, Peace and
Co-operation NI, covering a range of social,
economic and environmental themes. The
Waters & Communities Office supported these 29
relationships and work with public bodies in Article 3 WFD (EC, 2000)

cross border initiatives.

Examples of border region Interreg funded projects include:

» Source to Tap, € 5.3m project which seeks to pilot sustainable solutions to
pollution of drinking water sources in the Erne and Derg Led by NI Water, partners

include Irish Water, AFBI, UU, EBR, and The Rivers Trust.

Catchment Care, €13.9m project which seeks to improve water quality in cross
border catchments — the Arney, Finn and Blackwater. Led by Donegal County
Council, partners include: AFBI, UU, GSI BGS, ABC Borough Council, Loughs

Agency and IFl.

CANN (Collaborative Action for the Natura Network) Project led
by Newry Mourne District Council, has been awarded €7m to help protect
endangered species and restore natural habitats through delivery of 25
Conservation Action Plans.

The contacts, collaborations and learnings arising from these projects will assist in the
wider challenges of managing cross border catchments in the context of implementation
of the River Basin Management Plan 2018-2021, especially in the following cross border
Recommended Areas for Action:

» Lough Melvin and Drowes;
» River Finn;

» Castletown;

» Kilroosky Lough Cluster;

» Mountain Water.



Coordination

Discussions with the Northern Ireland Environment Agency, who regularly attend the
Border Regional Operational Committee, provide opportunities to share information and
experience and maximise benefits across shared water bodies.

In 2016 and 2017, the Waters & Communities Office supported and participated in the
following cross-border activities:

Northern Ireland Future Partnerships Conference hosted by DAERA.
Aquacross Lough Erne Workshop, Castle Archdale Co Fermanagh.
Heritage Week and Water Heritage Day in Newry Mourne District Council Area.

Dundalk Bay Rivers Project — creating a community Vision for the rivers flowing into
Dundalk Bay involves communities in south Armagh.

Shared Waters Shared Landscapes tourism publications with Newry Mourne DC,
Monaghan County Council and the Waters & Communities Office was funded by
DAHG's Cooperation with NI fund.

Meetings and collaboration with the Loughs Agency at their visitor centre in Derry.

The Loughs Agency, Waterways Ireland and NIEA staff have been invited to attend
the Border Regional Operational Committee meetings.

Support for the Formation of Rivers Trusts in Ireland Workshop in Co Down
in July 2016.

Lough Melvin Who'’s Who? Event with cross border interest groups.
Met with the Loughs Agency regarding management of the River Finn.

Strabane and Lifford Environmental Action Plan (SLEAP) Peace IV Project with Derry
Strabane District Council.

Meetings with Erne Rivers Trust (cross-border trust involved in Source to Tap Project).

Assisting cross-border Rivers Trusts; the River Blackwater Catchment Trust with
an application under Local Agenda 21 (schools River Watch Project) and the
Inishowen Rivers Trust Who's Who? event.
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6.2 Regional WFD Operational Committees

Following on from the inter-agency collaboration which took place at the catchment
characterisation process a need was identified by the Waters & Communities Office for a
similar forum to continue this engagement. With the approval of the Regional Water and
Environment Management Committees it was decided to establish five Regional WFD
Operational Committees.

The Waters & Communities Office approached all agencies with a stake in the WFD seeking
their participation in this committee process. These committees provide a forum to enhance
intferagency networking, develop relationships and identify opportunities to work together
to help achieve the objectives of the Water Framework Directive. The committees first met in
August 2017 and their terms of reference are included in Appendix E.

The Waters & Communities Office leads and provides executive secretarial service to the
committees while they are chaired by a Director of Services from the Regional Management
Committees. The committees meet four to six times per year and include representatives from
23 different agencies engaged in the implementation of River Basin Management Plan.

(This role is shared with Catchment Assessment Team, following their establishment in 2018)

Membership includes staff from the following organisations:
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Coordination

6.3 Characterisation Programme

6.3.1 CATCHMENT ASSESSMENT WORKSHOPS

From March through to July 2017 the Waters & Communities Office organised and
facilitated seven catchment assessment workshops. At these workshops staff from over 20
public bodies and organisations shared detailed scientific and technical knowledge on

the characteristics and local pressures on water bodies within each catchment. Attendees
included Local Authorities (staff and senior management), the Waters & Communities
Office, EPA, Irish Water, IFl, Forestry Service, Coillte, NPWS, Teagasc, DHPLG, GS],
NFGWS, DAFM, Marine Institute, Bord lascaigh Mhara, Sea Fisheries Protection Authority,
Waterways Ireland, ESB, the Loughs Agency, EU LIFE Projects and Local Development
Companies. The OPW also provided information directly where relevant.

These workshops, which lasted up to four days, provided a forum for public bodies to review
and discuss the EPA and LA evidence on each catchment and input from their own areas

of expertise, thus allowing for the capture of expert local knowledge to prioritise ‘Areas for
Action’ on specific water bodies.

6.3.2 AREAS FOR ACTION

The list of priority Areas for Action were presented to Elected Members of Local Authorities
and put on public display. All feedback received was reviewed in the first instance by LA
scientific staff and then brought forward to the Regional Operational Committees where
any additions/amendments to the list of priority Areas for Action were considered and
recommendations then forwarded to the EPA for checking against the selection criteria.

The final list of priority Areas for Action was agreed at each of the five Regional Water and
Environment Management Committees.

Public Information Display — Areas for Action

EEEEEEEE—————
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6.4 Working Groups and Steering Committees

Staff from the Waters & communities Office sit on a number of working groups and

steering committees with a connection to water quality management and delivery of WFD
objectives. The role of Waters & Communities Staff in sitting on these groups and committees
is twofold. Firstly, to ensure the voice of the general public is heard, and secondly, to
promote coordination and collaboration. Waters & Communities Office Staff have specialist
expertise which they also bring to the discussions. The following is a list of such groups and

committees:

»

National Pesticides in Drinking Water Action Group: A multi-stakeholder
group, led by DAFM and focussing on actions to address the issue of pesticide
exceedances in drinking water.

National Technical Implementation Group: Led by the EPA is an interagency
group focusing on implementation of the WFD, ensuring coordination actions amongst
stakeholders and tracking actions to address barriers, ensure effectiveness and for
reporting purposes.

DETECT: EPA funded research Project led by AFBI, which aims to disentangle multiple
stressors on the ecology of water bodies.

EUTROSED: EPA funded research project led by Trinity College examining
eutrophication hotspots resulting from biogeochemical transformations and bioavailability
of phosphorus in the fluvial suspended sediment of geologically contrasting agricultural
catchments.

SMARTER_BufferZ (Specific Management And Robust Targeting of
Riparian Buffer Zones): EPA funded research project led by Teagasc will evaluate
the effectiveness of targeted riparian management measures to maintain and enhance
water quality in Irish rivers.

Taxonomy and Phylogeography of Irish Arctic Char research project:
Led by Queens University Belfast, which aims to more fully describe the genetic and
morphological relationships and patterns of the threatened fish species in Ireland.

CFRAMS Progress Group(s): A multi-agency group led by OPW. Members are
kept informed of progress in relation to various Catchment Flood Risk Assessment and
Management Programme.

Investigative Assessment Working Group: Led by EPA Catchment
Management Unit, this group has developed methodologies for carrying out catchment
investigations to determine what are the significant water quality issues with a view
towards developing and identifying the most feasible mitigation measures.

Source to Tap External Advisory Group: The Source to Tap led by NI Water is
a cross border Interreg funded project involving community outreach and measures to
protect drinking water sources in Lough Derg and the Erne River catchment.

e



Coordination

» Our Water Our Communities Steering Group: Led by DkIT and funded through
the Rural Water Programme. The project aims to build, measure and sustain community
engagement in the development and delivery of strategies for drinking water source
protection.

» Irish Forum on Natural Capital: The Irish Forum on Natural Capital (IFNC) brings
together a diverse range of organisations and individuals from academic, public,
private and NGO sectors who are interested in the development and application of
the natural capital agenda in Ireland.

» NIECE working group for Domestic Waste Water Treatment Systems
engagement: The working group was set up to promote exchange of information,
shared learning, consistency of approach, and joint initiatives in implementing the
public engagement strand for implementing the National Inspection Plan.

» RBMP Measure Working Group: This group led by DHPLG sought to develop
policy measures to be include in the RBMP.

» National Coordination and Management Committee: This committee is led
by DHPLG and was set up to embed the partnership approach to river basin planning
and actively manage implementation of the Programme of Measures. The committee
oversees regional work programmes and reports on progress to Ministerial Water
Policy Advisory Committee.

» Water Policy Advisory Committee: A high-level committee which provides advice
to the Minister on policy direction and the implementation of the WFD in Ireland.

» Environmental Services National Training Group: This is a steering committee
which looks at existing training and identifies new training requirements for local
authorities in the environmental area.

6.4.1 WATER QUALITY AND AGRICULTURE WORKING GROUP

The purpose of the working group is to provide a forum for member agencies to interact
with policy, strategy and implementation of policy in relation to the interface of Water
Quality and Agriculture; to facilitate regular exchange of information and knowledge
between members; to discuss and develop a common understanding of issues and to seek
synergies, collaboration and consistency between individual organisational functions and
their objectives.

The Waters & Communities Office provide an executive secretariat service to this working
group, driving agenda'’s, convening meetings and forums, transmitting data between DAFM,
DHPLG, EPA and Local Authorities.

The working group also has a role in training, having developed the agricultural inspection
course available through the Environmental Services National Training Group and continues
to make amendments to its content and focus.

EEEEEEEE—————
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6.5 A UK-Ireland Knowledge Exchange

Making the most of our waters - A UK-Ireland Knowledge exchange.

The Waters & Communities Office organised a two-day workshop in May 2016 to explore
the potential role of Rural Development Companies and Urban Partnerships in water
management and how we can manage our community water resources into the future.

The workshop facilitated knowledge exchange and learning from two UK initiatives;
the LIFE+ WaterlIFE project (waterlife.org.uk) and the Catchment-Based Approach
(www.catchmentbasedapproach.org) two closely aligned initiatives to drive collaborative

water management. By looking at the UK and Irish experience in community-based water
management, the workshop focussed on how to develop water-based projects, potential
issues and how community groups can maximize the water potential of their area. Improved
water quality and habitats underpin water-based ecotourism and communities also depend
on these for a good quality of life. The workshop presented some examples to highlight
potential roadblocks to good projects and how practical solutions can be achieved through
a partnership approach, delivering better water management for everyone.

& communities iy
#
Site visit at IRD Duhallow THE LEADER APPROACH AND FUTURE FUNDING OPPORTLINITIES
WORKSHOP: MONDAY |6th - TUESDAY |7th MAY 2016

IAD DASAL LN, PAPMES OVEEEFFE IMNSTITUTE, NEWMARKET, TO OORE

oty . IRD Daubhallowo

The overall objective was to explore and demonstrate ways that Rural Development Companies
can become more that just funders by taking proactive roles in strategic planning, animation of
and coordinators of stakeholders with an interest in sustainable water management in Ireland.

e
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Between 40-50 delegates attended the two-day event from a range of public organisations
from both the public and third sector including: The Waters & Communities Office, IRD
Duhallow, Rural Development Companies and Urban Partnerships, Department of
Environment, Community and Local Government, World Wildlife Federation, The Rivers
Trust, Cork County Council as well as many representatives from LEADER-funded projects.

Delegates were asked to complete a short feedback form to measure to extent to which
the learnings and successes from WaterLIFE had increased their understanding of the UK
catchment management experience. 83% of respondents were significantly more informed
about the catchment-based approach and collaboratively delivery (and its impact) after
the workshop.

Figure 4: Survey questions

Do you currently work with other organisations to
deliver improvements to the water environment?

8% @ To a great extent
@ To some extent
® Rarely

Never

Are you more informed about the catchment-based
approach and its impact?

@ Significantly more

@ A little more informed

® It did not affect my
83% understanding
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The business case proposed that IT for the new office would be facilitated through local
authority IT staff in host Councils. However, this proved unworkable due to lack of capacity
in some local authorities, variability in software and protocols between local authorities and
security access issues for a dispersed workforce.

A solution was identified and developed by the IT Lead to host required systems in the
“cloud”. Although very new technology, it offered an ideal solution to capacity, spatially
dispersed access and security at low cost. It also had the advantage of not requiring
hard wiring through the use of mobile networks or computer servers and associated
maintenance costs.

Using mobile hardware and cloud technologies the Waters & Communities Office has
setup and continues to deliver a suitable solution which encompasses Communications, File
Sharing and Intranet, GIS, Web Design, Back Office and Remote Support.

7.1  Office Administration

Support for the network of Regional Coordinators and Community Water Officers is
provided from the ‘Head Office’ in Clonmel Co Tipperary. From here the three Specialist
Staff provide ongoing support in addition to their principle functions, in the following areas:

Procurement HR Functions

Website maintenance Time management and annual Leave
Convening public and team meetings Recoupment claims to DHPLG

Performance Management Development  Office accommodation in host LA's

System

Health and Safety Team training

Travel and expenses claim system Development of policies and procedures
Office accommodation nationwide Team support

Setting up and managing an office with multiple locations nationwide requires proactive
communications and IT systems. In start-up phase, above tasks were very time consuming,
often impinging on the principle work function of support staff and coordinators. Although
substantially complete work in these areas is an ongoing function and clerical support to be
taken on in 2018 will help ease the burden.

7.2 Health, Safety and Welfare at Work

The health and wellbeing of staff in the Waters & Communities Office is paramount. Managing
staff that are dispersed geographically requires special consideration. The set-up phase

of the Waters & Communities Office provided such a challenge, but this was addressed,
requiring a process of constant refinement. A Health and Safety Working Group made up of
staff from each the Waters & Communities Office regions and KTCC met regularly to discuss
issues of concern and to develop policies and standard operating procedures. The Waters

& Communities Office arranges the required specific training and puts in place appropriate
procedures for its staff, while working towards requirements for OHSAS 18001 accreditation.

L
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From the outset, communications have been central to every aspect of the Waters & Communities
Office. Delivering messaging and communications that are effective, meaningful and relevant
to our target audiences is a priority. In this way we continually raise awareness of our role
and purpose. A core message centres on the multiple benefits of a good water quality for
human health, nature and local economies.

A communications strategy was developed to provide guidance and support for staff. It is
important that, regardless of who we are speaking to, what they are interested in and how
we are engaging with them, we remain relevant and align ourselves to the interests and
needs of individuals and communities in their interaction with water.

Marketing

The Waters & Communities Office logo and branding was designed to represent the
different aspects of a healthy water environment. The ethos of the office is represented in

the tagline “Healthy Waters supporting Vibrant Communities”. The logo and branding are
included in all our activities, engagements and publications, thereby helping to promote the
Waters & Communities Office at every opportunity. A range of marketing tools and assets
were developed for this purpose and these have helped establish the office within the public
sphere. Raising the profile of the office and the Community Water Officers within the public
sector was an early stage objective.

The Community Water Officers have been at the fore of public engagement on water
quality. It has thus been necessary to have communications and marketing activities that are
planned, reviewed and evaluated on a regular basis. An internal Communications Working
Group with memberships across the organisation provides and effective forum for this.

8.1 Branding and Information Leaflets

The Waters & Communities Office developed a new ~ = ,I; e !

brand and identity to help establish it in the sphere w \'I Loio '-w
of water quality management and make the office & commun | t| cS
easily recognisable by public bodies, stakeholders, Healthy Waters supporting Vibrant Communities

communities and the public.

The office logo and associated branding were developed through a process of consensus
within the team and consultation with a number of key stakeholders. This logo represents
different elements of the water environment with a tagline of ‘Healthy Waters supporting
Vibrant Communities’. This ensures an identity for the Waters & Communities Office that

is easily recognisable across a range of communications and awareness raising tools
including websites, social media profiles, email signatures, PowerPoint presentation slides,
headed business paper, printed publications, infographics, leaflets, brochures, pop-up
stands, branded personal protective equipment etc. These include:

e
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Water Catchments, where
Water Catchments .
) WHERE WE LIVE, WORK & PLAY | we Ilve work and PIay: On
: : infographic to develop awareness
of the concept of a catchment and
how human activities connect with
the water environment.

Get Involved: a community
information leaflet on the collaborative
approach for the development of the
2nd Cycle RBMP and introducing the
Waters & Communities Office.
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waters’
& communities .
oy W gt Wres Commmmer Working Together: a Local Authority

and public body information booklet on the
collaborative approach for the development
of the 2nd Cycle RBMP and introducing
Integrated Catchment Management and LA
and public body networking.

WORKING
TOGETHER

Pull Up Banners: designed to
build awareness of the Waters &
Communities Office by providing a
visible presence at public meetings
and events.
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8.2 www.catchments.ie

The Waters & Communities Office
collaborated with the EPA and DHPLG in
the development of www.catchments.ie,
this website shares science and stories
about Ireland’s water catchments, and
people’s connections to their local

waters. Catchments.ie is a valuable
communications tool for Community Water
Officers who use it to provide information
on water quality in specific water bodies

and catchments. The website was launched
at the EPA Water Conference 2016.

The Catchments Newsletter delivers up-to-date science and research on water quality

and biodiversity, and shares stories about what has worked for communities involved with
water all around Ireland. The Catchments Newsletter is disseminated by the Waters &
Communities Office at meetings and events, in public buildings such as libraries and to LAs,
agencies and communities. Both the Catchments Newsletter and Catchments.ie website
provide access to science in a way that is accessible to a wide audience.

8.3 Website =

The business case required the development of a website. Catchments Newsletter
This was developed, and content uploaded in house, by * T
the IT Lead. Following discussions with the EPA whom -E
were proposing the development of their own Catchments. :._:._.':'h §

ie website is was decided that this would become the
main interactive website covering the work of the EPA
Catchment’s Unit and the Waters & Communities Office.
The website of the Waters & Communities Office would
be retained as a portal with mainly static content where
visitors would be directed to the Catchments.ie website for
detailed information.

The Waters & Communities Office Website:
www.watersandcommunities.ie. This website provides
information on the Water & Communities Office and

updates on events and initiatives.



Communications and Marketing
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8.4 Facebook and Twitter

Social media has been utilised to maximise engagement with a wide range of stakeholders,
including individuals, community groups and public bodies. The benefits of social media
engagement for the Waters & Communities Office include:

» building and maintaining sharing of accurate and reliable
relationships through regular and information;

sustained communications; - :
publicising upcoming water related

supporting and acknowledging events and activities;

the work of community groups and
- I keeping up to date with public
organisations; o

opinion;

promoting the work of Community
Water officers;

keeping up to date with relevant
research and reports.

The Waters & Communities Offices has maintained a presence across two main social
media platforms, namely: Facebook Twitter

n https:/ /www.facebook.com /watersandcommunities /

The Waters & Communities Office’s Facebook page has been used to promote content
generated by the Community Water Officers through their ‘on the ground’ engagements
with communities and at various events, and to share relevant posts from stakeholders.
Through the Facebook page regular contact has been maintained with various public,
private and community groups, for example Inland Fisheries Ireland, Public Participation
Networks and Tidy Towns committees, across the entire country.

, https: / /twitter.com /WatersProgramme

The @LawcoWaterNews (updated to @watersprogramme in late 2018) Twitter account
has been used to regularly deliver Water & Communities Office messaging, information
and updates Content generated through the activities of Community Water Officers and

at events can quickly be delivered to target audiences through twitter. Media releases and
information from government organisation at European, national and local levels, state
agencies and academia can be accessed and shared, thereby providing our network of
stakeholders with up to date research, news and information on water quality management
in Ireland and further afield.

In addition, Instagram and Youtube have been utilised to a lesser extent, however these will
be developed further in the coming year.

Television
The Waters & Communities Office contributed to the environmental TV series Eco Eye on
invasive species etc.
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8.5 Heritage Week

Water Heritage Day: a national celebration
of water

National Heritage Week is held over the last week of
August each year and is coordinated by The Heritage
Council. The aim is to raise awareness and provide
education on our natural, built and cultural heritage,
thereby encouraging its conservation and preservation.
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The Waters & Communities Office approached the Heritage
Council to provide a focus on water heritage and designate

the last day of the week as “Water Heritage Day”. e

Water Heritage Day took place on Sunday 27th August 2017. Water Heritage Day
provided an opportunity to focus on water heritage with water activities and events held
across the entire country. Community Water Officers in collaboration with Heritage Officers
worked with local community groups to organise and support events to ‘Celebrate Water'.
These events provided an opportunity for young and old to explore and learn about their
local water catchments — springs, holy wells, rivers, lakes and coasts.

Some of the events supported by Community Water Officers included: nature walks along
rivers, lakes and coastlines; river exploration safaris; river family fun days; heritage walks
and talks about canals; catchment bus tours from source to sea; photography exhibitions;
visits to community wetlands; farm biodiversity walks; boating trips and seafood festivals.

A list of activities and events supported by LAWCO and Community Water Officers is
included in Appendix H. These events were supported and publicised by the Heritage
Council as part of Heritage Week.

Left to right: Michael Parsons, Minister Humphreys, Alan Walsh, Sheevaun Thompson,
Michael Starrett and Karen Kennedy
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8.6 Mission and Vision
At the end of 2016 the Waters & Communities Office

developed a Vision and Mission statement which also
included a set of core messages. This was developed to
provide a clear direction and focus for staff and explain
to communities and stakeholders the objectives of the
Waters & Communities Office.

Our Mission: To support communities and work with
public bodies and stakeholders to protect and care for
the natural waters of Ireland.

Our Vision: The natural waters of Ireland, including rivers,

lakes, estuaries, beaches and groundwater, are important
for ourselves, for wildlife and for our economy. These will Storytelling about water engages
be restored, protected and cared for by public bodies, young and old alike
stakeholders and local communities working together, now

and into the future.

Vision Statement Development

That communities will become more involved in the care of their local rivers, streams
and lakes.

Local communities reconnecting with their natural waters.
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Through our work Local communities will become the custodians of their local water
environment.

4. local communities with the help of water agencies will reconnect with their rivers,
streams and lakes, together keeping them clean for the benefit of people and wildlife.

Healthy waters will support vibrant